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A Welcome Message from the CEO
Welcome to the exciting world of Fairway Solutions. My name is Karen Stewart, 
President and CEO of Fairway Solutions based out of beautiful Calgary, Alberta. 

You are about to embark on a journey of discovery into the lucrative recession 
resistant Mediation Industry where our clients enjoy the professional caring service 
catered specifically to their needs where we pride ourselves on providing excellent 
service, guaranteed fixed pricing through our proven systematic approach validated 
by the fact that our business has been operating successfully for more than 15 years! 

Having been in and around the mediation industry for more than 15 years, I know 
what it takes to be hugely successful within the mediation industry. My personal 
guarantee to you is to exceed your expectations and provide you with the tools 
necessary to succeed. The Fairway franchise model does not require large amounts 
of inventory, nor does it require tens of thousands of clients. You will find that the 
Fairway model ticks all the boxes! hence the reason I decided to get involved and 
invest into this exciting industry myself. 

Throughout your due diligence process, I am confident you will come to see that 
Fairway Solutions likes to do business fairly differently. We hold a high amount 
of respect for your lifestyle, dreams and your decision in deciding if Fairway is 
the right fit for you. We are transparent, approachable, and manage business 
democratically often including our Franchise Partners in our decision-making 
process. 

I will make myself available in the event that you would like to speak to us about this 
Fairway business opportunity in greater detail. I truly understand that this is an 
extremely important decision-making process that you are undertaking. 

My goal is to exceed your expectations. 

http://www.fairwaydivorce.com
http://www.FairwayDivorce.com
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WHAT IS THE FAIRWAY OPPORTUNITY?

Fairway Solutions is Canada’s leading mediation and 
dispute resolution company for:

• Separation and Divorce

• Business Conflicts

• Estate Planning

• Elderly & Succession Resolution

Fairway Solutions is a premium service at an 
affordable price operating through a boutique panel 
of mediators and resolution experts. Our Franchise 
Partners are intimately involved in the marketing 
and management of each Fairway Solutions location 
and personally take an active role in relationship 
building with their clients throughout the local 
community. 

Fairway Solutions has disrupted the way couples 
settle conflicts. Using our proprietary products and 
processes, referred to as “INR” or Independently 
Negotiated Resolution, Fairway is able to: -

• Reduce the Time taken to resolve cases

• Significantly Reduce the Costs associated with 
Divorce

• Reduce Stress for both parties

• Protect the Children in those messy cases 

We take couples Independently through a step-by-
step process that is designed to bring resolution in 
ALL areas of dispute – in a way that protects assets 
AND relationships.

OUR SUCCESS RATE
Helping Families & Businesses Financially 
and Emotionally

We do not compromise on quality. Our teams of 
Chartered Mediators, Certified Divorce Financial 
Analysts, Certified Financial Planners, Parenting 

Coordinators and Family Lawyers all 
work together to guarantee our clients 
get the best possible outcome.

Since its inception, Fairway maintains to 
have over a 90% success rate. We care 
deeply about our clients.

The Fairway “INR” system has proven 
to significantly reduce the time it takes 
to reach a satisfactory resolution with 
almost all cases reaching a resolution 
within 120 days of disclosure.

BECOMING A FAIRWAY 
FRANCHISE PARTNER
Your 1st Location…

Fairways Franchise Partners are able 
to open multiple locations as they grow 
their mediation service franchised 
business. Initially they will scale their 
first location by adding additional 
resolution specialists to their team. Once 
they have a proven footprint within the 
community, we will work together, if 
desired, to locate additional offices to 
continue growing their presence within 
their chosen market-place.

Fairway Solutions is an extremely 
scalable business as your marketing, 
client referrals and word of mouth 
efforts continue to attract new clients. 

http://www.fairwaydivorce.com
https://www.cfa.ca/
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WHO IS FAIRWAY SOLUTIONS?

Over 15 Years of Helping Families & Businesses Reach Resolution

Fairway Solutions® is Canada’s leading national dispute 
resolution company. With its boutique panel of mediators and 
resolution experts, Fairway takes its clients through a proven 
step-by-step process resulting in positive outcomes. Fairway 
is taking it proven model and expertise and expanding its 
services to other non-arms-length disputes including: estate and 
succession, family business, and elderly care. Fairway is focused 
on becoming a recognized brand by expanding nationally 
through it professional franchise system and using technology to 
support its accountable and results driven mandate.

Fairway Solutions has grown and developed its brand which 
is recognized as one of the ‘trusted names’ in the Mediation 
Industry across Canada. 

We continually strive for excellence in our endeavour to maintain 
our status as a leading name in the Mediation Industry. 

The Fairway mediation experience is focused on  
5 key areas: 

1. Children - positive custody and co-parenting plan

2. Assets - your financial well being

3. Time - ensuring you move through much faster than if you 
were with a divorce lawyer

4. Dignity - keeping your pride and self-esteem intact

5. Your Future - keeping your focused on a positive new 
beginning

When you think of the mediation industry, we’re willing to 
bet you can’t think of a household name. Fairway Solutions is 
changing that.

Fairway Solutions is reinventing the worn-out 
mediation industry. Here’s how:

• Divorce

• Succession and Estate

• Family Business

• Elderly Care

http://www.fairwaydivorce.com
https://www.cfa.ca/
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WHY JOIN FAIRWAY SOLUTIONS?

1. Community of Owners 

When you join Fairway, you’re a part of our family. 
You have access to the knowledge and expertise of 
fellow franchise partners.

2. Smart Risk 

Franchising gives you the best of both worlds: the 
freedom to be your own boss, with the back-end 
systems and support of a trusted brand to set you up 
for success. 

3. Tried-and-True Marketing 

Everything’s in-house — from creative to national 
media buys — so you can focus on developing your 
business. It’s our recipe for successful conversion. 

4. Existing Clients 

Our broad client base has been identified over 15 
years. How many people has Fairway Solutions 
assisted? Talk to the numbers. 

5. Back-end Systems 

The Fairway solutions model is based on the proven 
systems and processes.

6. Trusted Brands

We have more than 15 years of experience in helping 
small businesses grow. The proof is in our 5-star 
reviews: we provide the exceptional service our 
clients deserve. 

7. Culture of Founders

You have the chance to leverage your 
leadership and business skills to write 
your own founder’s story. Owning 
a business gives you the freedom to 
choose your own future.

8. Industry Advantages

Revenue potential: the areas of conflict 
and dispute resolution are not going 
away and are growing nearly 3% year-
over-year growth for the past five years.

Highly fragmented industry: we 
recognized clients needed a different 
experience - one that reduced the typical 
disruption and stress associated with 
conflict, backed by a trusted brand.

Low overhead / inventory: As your 
business quickly grows, you can add 
new staff members to your business. 
You leverage proprietary technology to 
efficiently scale operations.

Fast ramp-up time: your business can 
be operational within a couple of months

We’re looking for leaders who are passionate about exceptional 
client experience and inspired to build a local market leader 
that will disrupt the mediation industry!

http://www.fairwaydivorce.com
https://www.cfa.ca/
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WHY JOIN A FRANCHISE SYSTEM?

You might be wondering why you should join a franchise system 
instead of going it alone. Franchising provides the best of both 
worlds: you get to be your own boss and build your own business, 
but you’re backed by the proven success of a trusted brand.

But not all franchise systems are alike. If you’re selected to 
start a business with Fairway Solutions, you’ll join a family of 
exceptional business owners who are building something bigger 
and better together.

You join your tribe, so you never have to stand alone.

You take a risk — but it’s a smart one.

You can focus on growth, thanks to proven systems.

You’re backed by tried-and-true marketing tactics that support 
your growth.

You’re a valued part of a trusted brand.

You’re writing your own founder’s story.

Be in business for yourself, not by yourself

http://www.fairwaydivorce.com
https://www.cfa.ca/
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FAIRWAY SOLUTIONS INVESTMENT DETAILS

INITIAL CAPITAL INVESTMENT
As with any business investment, you will need to 
ensure you have access to the required funds as you 
move through the Franchise Awarding process. The 
capital required will vary depending on local factors 
such as the size and outfit required in the approved 
office location. Depending on your location you will 
be looking to invest between $77.5K and $162.5K 
excluding working capital to become operational. 

Invest in Your Success

We know you have many options to start a business 
— so how do you decide to go it alone or join a 
franchise? On your own, you have to put yourself on 
the line with no support or help for success. With 
a franchise, you’re backed by proven systems and 
a trusted brand. It’s the smartest risk to start a 
business.

But every franchise opportunity requires a different 
investment. A typical restaurant or retail franchise 
can cost anywhere from $150K to over $1M!

At Fairway Solutions, we’ve made it 
more affordable than ever to start a 
franchise. We believe everyone has the 
right to be considered for a franchise 
opportunity. This is our way of making 
that dream a reality.

Royalties & Fees

Franchise Partners pay an ongoing 
monthly royalty. The monthly royalty is 
currently 7% with the National Branding 
Fund contribution set at 3%. We also 
apply a Local Area Marketing Fee which 
varies depending on the geographical 
location of your office. This fee ranges 
between $2,500 and $5,000 per month 
and will be used by our Marketing/SEO 
experts to drive traffic to your door. 

NB: Working Capital and on-going 
expenses are not included in this Initial 
Investment breakdown.

$35K

$2K$3K

$1K$5K

$1K

$7.5K

$2.5K

$500

$1K

$2K

$15K

$2K

$77.5K

$35K

$20K$3K

$4.5K$5K

$3K

$15K

$21K

$1K

$3K

$2K

$45K

$5K

$162.5K

TYPE OF EXPENDITURE

Initial Franchise Fee

Rent (per month) + Security 
DepositFairway CRM

Professional FeesTraining (for 2 persons)

Training Expenses (airfare and 
accommodations, per person)

Local Area Marketing (LAM)*

Office Equipment and Signage

Supplies & Printed Marketing 
Material

Licenses and Permits

Grand Opening

Additional Funds (working capital)

Miscellaneous Opening Costs 
(travel)

Total

LOW LOWHIGH HIGHTYPE OF EXPENDITURE

* Local Area Marketing is prepaid $7,500 to $15,000 for the first quarter, and 
ongoing 10%-13% of your last year’s revenue based on the competitive nature 
of the market and population density or $2,500 whichever is higher.

http://www.fairwaydivorce.com
https://www.cfa.ca/
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FAIRWAY ACCREDITATION AND REPUTATION

AWARDS OF EXCELLENCE
Finalist in Stevie® Awards for Women in Business

May 2009 Woman of Vision Award

Inclusion in PROFIT W100 ranking of Canada’s Top 
Women Entrepreneurs

A+ Accreditation with the Better Business Bureau

Client Testimonials can be found on page 18.

http://www.fairwaydivorce.com
https://www.cfa.ca/
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YOUR FAIRWAY OFFICE

Vancouver

Kelowna
Calgary

Red Deer

Edmonton

Saskatoon

Winnipeg

Waterloo

LOCATIONS
Fairway has Offices in British Columbia, Alberta, Saskatchewan, 
Manitoba and Ontario. 

YOUR OFFICE
Your Fairway Solutions Office will be a Professional Boutique 
location. Whilst a street frontage office is preferred, often an 
office tower opportunity would work equally as well. The ideal 
size of your new Fairway Office will be 1,200 sq ft to 3,000 sq ft. 
Street Signage is preferred but not mandatory depending on the 
landlords requirements and availability. 

SITE SELECTION & FITOUT
Each Fairway location will meet the Design & out fitting 
specifications as defined in the Fairway Solutions Office 
Specifications manual.

http://www.fairwaydivorce.com
https://www.cfa.ca/


Divorce Mediation

Separation Agreement Drafting
Divorce filing

DIVORCE MEDIATION SPECIALISTS

conflict coaching

Fairway Divorce Solutions

Cohabitation Agreements

Prenuptial Agreement
DIVORCE PAPERSChild Custody

Co-parenting Plans

Property Division Proposals

Spousal Support Arrangements
Self-Representation Support

Rural Remote Mediation

Financial Divorce Specialists DIVORCE WORKSHOP

Litigation Support Services

resolution experts

Family Mediation

DIVORCE LAWYERS
Adult Interdependent Partnerships

Lifestyle Couples Plans

communication coaching

Family Estate Succession

matrimonial lawyers

LAW

HIGH NET WORTH DIVORCE RESOLUTION
Qualified Divorce Negotiators

Independently Negotiated Resolution

Child Support
negotiate nuptials

Postnup Plans

negotiators

separation

separation advice

BUSINESS MEDIATION

PROPOSALS consultationfree

FastTrack

EXPERTS
professional divorce consultants

fast affordable

file for divorce

ADVICE

Help with Divorce

MEDIATION SERVICES

Divorce

lawyers

Professional Services

In-house Lawyers

INR

PRENUP
INFO

CDFA FDC

Analysts

webinar

e-Brochure | 8

TOP 9 QUESTIONS TO ASK A FRANCHISOR

Q. How many years has the franchisor 
been operating? How many units do they 
have overall? 

The Fairway brand has been operating successfully 
for more than 15 years. Established in 2006 Fairway 
Solutions has continued to grow and provide quality 
mediation services. 

As at August 2021 Fairway operates 13 locations 
located across Canada. 

Q. How does the franchisor choose 
franchisees? How are qualifications 
reviewed? 

Our Fairway Franchise Partners will generally come 
from a background in law, financial planning or 
mediation. We believe the primary qualifications 
required are a positive attitude and strong work 
ethic. Our franchise candidates go through a series 
of interviews and conference calls where we host 
an informed and lighthearted conversation to not 
only answer your questions but to also get to know 
each other. We like to view our award process as a 
‘give and take’ relationship where we both mutually 
agree to move forward or conversely, agree that 
there may be a better opportunity suited for our 
candidates personality and life goals. Our candidates 
are also required to participate in a third party 
online Franchise Performance Profile questionnaire. 
Seeking the right ‘fit’ is of the utmost importance to 
our selection committee. 

Q. What makes the franchisor’s product or 
service unique? 

Fairway’s competitive advantage is based on our 
people and processes; we focus on client satisfaction 
and strive to be the industry leader and a role model 
within the franchise community. 

The most important aspect of our 
business is our people. A large part of 
our business success comes from our 
Franchise Partners hands-on work 
ethic and of course our clients and their 
referrals. 

Fairway Solutions has developed a 
business system that enables our 
Franchise Partners to grow by providing 
clients with the most simplified stress-
free experience possible.

Q. What kind of support and 
advice, including advertising, 
marketing and promotional 
assistance, does the franchisor 
provide franchisees? 

We provide ongoing business coaching 
across all aspects of Owning, Marketing, 
Recruiting and Managing your Fairway 
Solutions franchise. Fairway employs 
a dedicated Marketing company who’s 
responsibilities include building online 
relationships through the increasingly 
important Social Media world together 
with Public Relations, Graphic Design 
and ongoing development of the Fairway 
online client management system. 

Q. Does the franchisor choose 
the location or does the 
franchisee? 

We work with our candidates to 
determine which location might work 
best for them. We do have a requirement 
that the feel and look of each office 
remains consistent and follows the 
approved Fairway Solutions guidelines. 

http://www.fairwaydivorce.com
https://www.cfa.ca/
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TOP 9 (CONTINUED)

Q. Will you be provided with a disclosure 
document? 

Absolutely! It is our standard practice to provide each qualified 
applicant with a fully compliant and detailed franchise disclosure 
document (FDD). In fact, we are so transparent that we provide 
our FDD to candidates in each province even though this is not a 
requirement under some Provincial laws. 

Q. How much is the initial franchise fee? 

The initial Franchise Fee is $35K. 

Q. What is the anticipated period of time between 
start-up and profitability? 

Your actual earnings depend on a number of factors including but 
not limited to your level of investment, the number of mediation 
specialists you employ, the amount of community marketing and 
brand awareness you undertake locally and most importantly 
is the amount of time you put into the business and your 
management skills. You are starting a new business and there are 
risks. We will minimize those risks with you. 

Therefore, it is impossible to predict your sales levels and 
earnings, but a reasonable indication may be obtained 
by interviewing other Fairway Franchise Partners at the 
appropriate time. 

Q. What are the future plans of the franchise? 

We plan to grow the Fairway brand by an additional 500+ 
territories across North America within the next 5 to 10 years. 
We are constantly researching new ideas and refining services 
that will put more money on your bottom line.

http://www.fairwaydivorce.com
https://www.cfa.ca/
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THE FAIRWAY COMPETITIVE ADVANTAGE

ADVANTAGES TO YOUR CLIENTS 
• Fairway Solutions offers a convenient, reliable and 

professional service to its clients. 

• The Fairway system is differentiated by our proprietary 
mediation processes and systems. 

• We provide an initial free no obligation consultation to 
determine if we are a good fit for the clients’ needs. 

• Our detailed service provides you with many services the 
client probably hasn’t even thought of. 

• Clients rave about the care we take and the high level of 
professionalism we provide.

ADVANTAGES TO THE FRANCHISE PARTNER (YOU) 
• You operate under the Fairway Solutions highly recognized 

brand. 

• You will be trained in both the financial and operational 
aspects of owning your own Fairway business. 

• You will have a full control of your schedule and you control 
when you work. You can work around the other important 
aspects of your life. 

• You are able to scale your fist office by adding additional 
resolution specialists and if desired, we will work with you 
to establish additional office locations. 

• The Fairway business model has proven to show growth 
through tough economic times. 

• Opportunity to build security, self-esteem and self-
confidence. 

• You will meet new people and establish yourself within the 
community. 

http://www.fairwaydivorce.com
https://www.cfa.ca/


Divorce Mediation

Separation Agreement Drafting
Divorce filing

DIVORCE MEDIATION SPECIALISTS

conflict coaching

Fairway Divorce Solutions

Cohabitation Agreements

Prenuptial Agreement
DIVORCE PAPERSChild Custody

Co-parenting Plans

Property Division Proposals

Spousal Support Arrangements
Self-Representation Support

Rural Remote Mediation

Financial Divorce Specialists DIVORCE WORKSHOP

Litigation Support Services

resolution experts

Family Mediation

DIVORCE LAWYERS
Adult Interdependent Partnerships

Lifestyle Couples Plans

communication coaching

Family Estate Succession

matrimonial lawyers

LAW

HIGH NET WORTH DIVORCE RESOLUTION
Qualified Divorce Negotiators

Independently Negotiated Resolution

Child Support
negotiate nuptials

Postnup Plans

negotiators

separation

separation advice

BUSINESS MEDIATION

PROPOSALS consultationfree

FastTrack

EXPERTS
professional divorce consultants

fast affordable

file for divorce

ADVICE

Help with Divorce

MEDIATION SERVICES

Divorce

lawyers

Professional Services

In-house Lawyers

INR

PRENUP
INFO

CDFA FDC

Analysts

webinar

e-Brochure | 11

MEDIATION FAQ’S

Why mediation?

In conflict situations, the parties, whether 
individuals, corporations, or government agencies, 
typically have five alternatives: (i) walk away; 
(ii) work it out on their own; (iii) mediate; (iv) 
arbitrate; (v) litigate. Walking away is usually 
not a viable option and, if the parties were able 
to work things out on their own, there would be 
no conflict. Litigation and/or arbitration, while 
sometimes unavoidable (see below), are intensely 
adversarial proceedings that require professional 
representation, permit the parties little control of 
final outcomes, and conclude with formal binding 
decisions imposed by an outside third-party 
authority figure. By and large, both require large 
investments of time, money, effort, and emotional 
energy and eventually end, more often than not, in 
lose-lose results. Mediation provides the parties 
with unparalleled opportunities to openly discuss 
and design their own win-win results. 

What is mediation? 

Mediation is the intervention into a dispute by a 
neutral third party, a mediator, at the request of the 
parties in dispute. A mediator is impartial, trained 
and experienced in the mediation process, and, 
by definition, has no decision-making authority. 
A mediator is neither a judge nor an arbitrator, 
both of whom render formal binding decisions for 
disputants instead of them deciding matters for 
themselves. Mediation is flexible and informal and 
no two cases are the same. It allows and encourages 
parties to think outside the box, to focus on issues 
important to them, and to ultimately design 
mutually acceptable agreements unique to their 
situation.

In most cases, mediation is a significantly better, 
faster, easier, less costly, less painful, less risky, 
and more healing alternative to arbitration, and 
especially to litigation. It is particularly valuable 

where on-going relationships are 
important. Mediation also helps parties 
more creatively and effectively function 
under conflict and other stressful 
circumstances, thereby helping them 
better cope with future problems 
without third party assistance.

What is the role of the 
mediator? 

Mediators help parties negotiate 
mutually acceptable solutions to 
disputes in a variety of ways. These 
include (i) facilitating communication 
which, typically, has become strained, 
(ii) identifying genuine interests as 
opposed to posturing, (iii) clarify and 
focus on those issues truly in dispute, 
versus those that are incidental often 
highly revealing, and (iv) encouraging 
parties to take responsibility, as may 
be appropriate, for roles played in 
the origins and/or aggravation of the 
dispute, AND for crafting its solution. 
If and when necessary, mediators 
intervene to keep proceedings civil and 
in point and the playing field even. 

What happens if mediation is 
successful? 

Once the parties have agreed on a 
solution to their dispute, the resulting 
agreement is put in writing. Typically, 
the Mediator completes the first draft. 
Fine tuning of the agreement may be 
accomplished by the parties and their 
lawyers. Upon execution, it becomes a 
binding, legally enforceable contract and 
concludes the dispute. 

http://www.fairwaydivorce.com
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MEDIATION FAQ’S (CONTINUED)

What happens if mediation is unsuccessful? 

If the parties are unable or unwilling to reach a mutually 
satisfactory resolution of their dispute through mediation, their 
right to take the matter on to arbitration or litigation remains 
unaffected in any way. Even when mediation is unsuccessful in 
this sense, it typically does succeed at clarifying which issues 
are genuinely in dispute and which are not. That is, disputes 
subjected to mediation tend, at the very least, to come out 
simplified and better focused. 

What about confidentiality? 

A key feature of mediation is that all proceedings are completely 
confidential. Under the laws of most states, statements 
made in mediation may not be used or subpoenaed for use in 
court proceedings under any circumstances. Moreover, as a 
precondition to commencing mediation with NAMA, the parties 
sign an Agreement to Mediate which includes the following 
language:

It is expressly acknowledged by the Parties that, for mediation 
to work, open and honest communications are essential. To 
promote this objective, all written and oral communications, 
negotiations, and statements made in the course of mediation 
shall be treated as privileged settlement discussions and, as such, 
be absolutely confidential. 

Finally, under both state law and the Agreement to Mediate, any 
agreements reached during mediation may not be used in any 
way to establish precedent.

The purpose of all these laws, rules and agreements is to 
encourage parties to speak openly and with candor, with no fear 
that what they say may later be used against them.

http://www.fairwaydivorce.com
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STEPS TO OWNING YOUR FAIRWAY FRANCHISE

GETTING STARTED
Fairway Solutions has a 12 step process which 
allows both parties to carry out their due diligence 
and proceed simultaneously.

Information and Application Phase

1. You received an e-mail containing this brochure. 
We ask that you read through this document 
thoroughly to familiarize yourself with the 
Fairway franchise opportunity.

2. You will receive a preliminary call from our 
Fairway Franchise Development team to ensure 
that you have in fact received the information 
that you requested and to answer any of your 
preliminary questions.

3. You will be required to complete and submit the 
Fairway Confidential Qualifier (CQ).

Site Selection Phase  
(Securing your Office Location) 

4. Once you have completed the Confidential 
Qualifier, we will arrange a conference call to 
begin the process of selecting the Location you 
would like to own and operate your Fairway 
Franchise in. 

Disclosure & Due Diligence Phase

5. You will be provided with a copy of our 
Franchise Disclosure Document (FDD).

6. From this point forward we encourage as 
many calls as you as you wish during your due 
diligence phase.

7. At this stage, it is important that we ensure your 
funding is in place.

8. Be sure to complete any reviews you feel are 
necessary with your franchise attorney and/or 
accountant, prior to your Confirmation Day.

9. When the timing is right we will 
announce to our Franchise Partners 
that you are indeed a bona fide 
prospective Fairway Franchise 
Partner, and encourage you to 
engage in conversation with our 
team of partners.

10. We will ask you to complete 
the Fairway online franchise 
performance profile, which is a 
series of multiple choice questions.

11. It is now time for us to decide if 
the Fairway Franchise opportunity 
is the right fit for the both of us.

Confirmation Day

12. You will travel to our corporate 
headquarters where we will 
complete your Confirmation Day. 
We also provide the option whereby 
we can facilitate Confirmation Day 
at your place if it is logistically 
easier. This option seems to be the 
preferred choice for those owners 
who have a partner or spouse 
involved and other family members 
to consider. We always try to make 
things as easy as possible for our 
Franchise partners. 
 
At this point you will have joined 
one of the most trusted mediation 
service franchises. Congratulations! 
 
We will now move forward with 
planning your “Boot Camp” and 
of course the exciting part... 
Your ‘Grand Opening’. A timeline 
(checklist) will be agreed upon, so 
that we can work together during 
the pre-opening phase to ensure 
you hit the ground running.

http://www.fairwaydivorce.com
https://www.cfa.ca/
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BUSINESS “BOOT CAMP” AND TRAINING

At Fairway we provide you with the training necessary to assist 
you with reaching your business goals. You will benefit from a 
team of professionals with years of experience in the mediation 
& franchising industries. 

Remember, you are in business for yourself... Not by yourself! 

Running a successful business is similar to learning a math 
formula and following its rules and laws time and time again. 
Through years of experience, we know what works and will 
teach you the Fairway formula that has proven to be extremely 
successful!  

INITIAL BUSINESS “BOOT CAMP” 
Where: Calgary, Alberta 

Length: 10 Days 

What’s Covered: The Business Cycle, Marketing, Growing 
your Client Base, Social Media, Measuring & Analyzing, Key 
Performance Indicators, Reporting, as well as Managing & 
Recruiting Mediation Specialists. 

Ongoing Support: In-house Public Relations, assistance 
with Local Relationship Marketing, In-house Graphic Design, 
Workshops, Summits & Conventions, Webinars, Newsletters, 
Incentives, Recognition and Special Programs. You’ll be able to 
meet and interact with other Fairway Partners who provide an 
added dimension of experience and team support. 

http://www.fairwaydivorce.com
https://www.cfa.ca/
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FAIRWAY EDUCATION POST “BOOT CAMP”

RESOURCES
Fairway Solutions believes that learning is a lifelong journey, 
sure, in any business there will be tough days but rest assured, 
you will love all the support you could possibly need from the 
hands-on management team at Fairway.  

LEARN FROM YOUR PEERS 
Fairway franchise partners range from new and emerging 
locations just starting out to seasoned operators that have 
been with Fairway for 5+ years. You will be able to tap into this 
extensive knowledge base of Fairway partners as you set about 
building a strong service business within your local community.  

BUSINESS COACHING & MENTORSHIP 
Your Fairway business training doesn’t end on the day of the 
initial Boot Camp. This is just the beginning. The Fairway 
management team looks forward to working with you as your 
newfound business opportunity commences and begins to grow. 

http://www.fairwaydivorce.com
https://www.cfa.ca/
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Our office in Saskatoon has enjoyed over 10 years of 
success. I am thankful that Fairway has motivated me 
to grow both personally and professionally with my 
business. I have since received my Q.Med designation 
and several other designations throughout my 10 years. 
Fairway has given me the means to be both self-employed 
as well as actively involved with my young family. I look 
forward to helping even more families for many years to 
come.

Tracy Kendel, Franchise Partner
Saskatoon, Saskatchewan

FAIRWAY FRANCHISE PARTNER TESTIMONIALS

Being a part of an organization that is on the leading edge 
of such an important social change is exciting! Having 
helped hundreds of couples move through separation 
with dignity and grace, while at the same time enjoying 
the opportunity of being a business owner has been 
extremely rewarding.

Colette Fortin, Franchise Partner
Waterloo-Wellington, Ontario

I am so excited to have joined the Fairway family! They 
have been so welcoming and helpful in kickstarting our 
operations. I learned so much during training and it 
helped enrich my existing educational background; I feel 
confident that I am offering the best solutions for our 
clients.

Caroline Cranston, Franchise Partner
Calgary, Alberta

http://www.fairwaydivorce.com
https://www.cfa.ca/
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FAIRWAY CLIENT TESTIMONIALS

I hope all’s well in your world my 
friend and thanks again for making it 
such a great process. A dad told me at 
hockey practice on Monday night that 
he’s never seen such co-parenting by 
two people as he has with the ex and I. 
I give a lot of that credit to you and the 
firm’s process. 
January 2020

I would strongly recommend using 
this company. Sarah was very 
professional and friendly. Made a 
toughtime managable and doable. Also 
very economically reasonable. 
November 2019

Kirsty and Fairway Divorce was the 
perfect solution to our separation. We 
were supported and guided to a fair 
and comfortable result with kindness 
and compassion. Kirsty particularly 
went above and beyond all our 
expectations and even had us giggling 
and joking. It was potentially a very 
difficult situation that was made 
easy and made us both feel safe and 
protected. Thank you Kirsty for all of 
your help and guidance. We’ll miss 
chatting with you!
July 2018

We had an excellent experience 
with Fairway, Negotiation and 
Mediation are far less expensive 
and far more efficient than 
litigation. Fairway has brilliant 
facilitators that help couples 
navigate through a complicated 
emotional process.
January 2020

Colette and team have the 
process down pat, they know 
what questions to ask and when, 
and will provide answers to any 
questions you may have along 
the way. They did a great job for 
us at a very reasonable cost and 
with a quick turnaround.
May 2019

http://www.fairwaydivorce.com
https://www.cfa.ca/
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FRANCHISING IS A SERIOUS BUSINESS

What is a Franchise?

A franchise is the agreement or license between two legally 
independent parties which gives: 

• A person or group of people (franchise partner) the right to 
market a product or service using the trademark or trade 
name of another business (franchisor) 

• The franchise owner the right to market a product or service 
using the operating methods of the franchisor 

• The franchise owner the obligation to pay the franchisor fees 
for these rights 

• The franchisor the obligation to provide rights and support to 
the franchise partners 

What Makes a Franchise Successful? 

As a Franchise Partner, you have access to a proven operating 
system. With years of experience in the field, an established 
franchise has already eliminated most of the trial and effort for you. 
With on-going development, the operation will continue to improve. 

As a Franchise Partner, you belong to a network of experienced 
owners who will provide the on- going support you need to succeed. 
In addition, you will enjoy the buying power and cost savings of an 
International company while operating your own business. 

The Facts 

• Of all the franchises opened in Canada within the last 5 years, 
86% are under the same ownership and 97% are still in 
business 

• Franchising accounts for $90 billion per year in sales 
nationally or 10% of Canada’s Gross Domestic Product (GDP) 

• Franchised businesses account for 40% of all retail sales 

• There are over 78,000 franchise units across Canada 

• Franchising directly employs over 1,000,000 people in Canada 

• Franchising has been reported to account for one out of every 
five consumer dollars spent in Canada in goods and services

• More than 760,000 franchised businesses dot the North 
American landscape 

http://www.fairwaydivorce.com
https://www.cfa.ca/
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THE FAIRWAY PHILOSOPHY

OUR VISION 
To continually establish Fairway Solutions 
as the North American leader in mediation 
services. To be the #1 mediation franchise 
throughout the world by continuing to 
build a breakthrough brand, world class 
franchise system and a superior client 
experience. 

OUR MISSION 
We will provide the most reliable 
professional mediation service in an 
environment that provides our clients a 
stress-free, convenient and exceptionally 
unique mediation experience. We will 
achieve this through a community of 
franchise partners whom we will support 
and lead. The satisfaction of our clients 
and the profitability of our franchise 
partners will be our top priority. 

http://www.fairwaydivorce.com
https://www.cfa.ca/
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PRESS RELEASES
“Divorce Expert Wins Prestigious Award” Calgary, AB, May 4, 2009
“Global Calgary in partnership with the YWCA of Calgary today selected Canadian 
divorce expert Karen Stewart, founder of Fairway Divorce Solutions, Ltd., a leading 
alternative divorce solutions firm, to be its May 2009 Woman of Vision.”

“Karen Stewart, Founder of Fairway Divorce Solutions, Ranked One of 
Canada’s Top Women Entrepreneurs” Calgary, AB, October 18, 2010
“Ranking Canada’s Top Women Entrepreneurs on a composite score based on the 
size, growth rate and profitability of their businesses, the PROFIT W100 profiles 
the country’s most successful female business owners. Published in the November 
issue of PROFIT and online at www.PROFITguide.com, the PROFIT W100 is Canada’s 
largest annual celebration of entrepreneurial achievement by women. Due to 
Fairway’s high growth and popular process, Karen placed 99th on this year’s list.”

“Fairway Divorce Solutions Named Finalist in 7th Annual Stevie® Awards 
for Women in Business” Calgary, AB, October 18, 2010
“Fairway Divorce Solutions (Fairway) was named as a finalist in three categories in 
the 7th Annual Stevie Awards for Women in Business: Best New Service of the Year; 
Best Overall Company of the Year – Service Business – up to 100 Employees; and 
Most Innovative Company of the Year – Up to 100 Employees.”

“Fairway Expands into Eastern Canada” Calgary, AB, March 2, 2009
“Fairway Divorce Solutions, Ltd. (‘Fairway’), a leading alternative divorce solutions 
firm, is pleased to announce its expansion into the Eastern Canadian market. The 
company announced today that five franchises were sold in Toronto, Ontario.”

“Fairway Divorce Solutions Supports Bill 16 Family Law Act in an Effort to 
further Protect the Children of Divorce” Kelowna, BC, November 17, 2011
“Divorce impacts children. An average of 50% of all North-American children will 
witness the divorce of their parents. Almost half of them will also see the breakup 
of a parent’s second marriage. Protecting the kids from the impacts of divorce is 
Fairway’s mandate, and therefore, Bill 16 is fully endorsed by Fairway Divorce.”

“Changing the Way Divorce Happens Day Launches Nationwide” Calgary, 
AB, January 24, 2011
“Divorce can be a major event in one’s life, but it does not have to define a person. 
It is this philosophy that inspired Karen Stewart, President and CEO of Fairway 
Divorce Solutions, to declare January 25 as International Changing the Way Divorce 
Happens Day. “We need to better the divorce industry for generations to come and 
we can do this by changing the way divorce happens today,” says Stewart.”

http://www.fairwaydivorce.com

	What is The Fairway Opportunity?
	Who is Fairway Solutions?
	Why Join Fairway Solutions?
	Why Join a Franchise System?
	Fairway Solutions Investment Details
	Fairway Accreditation and Reputation
	Your Fairway Office
	Top 9 Questions to Ask a Franchisor
	The Fairway Competitive Advantage
	Mediation FAQ’s
	Steps to Owning Your Fairway Franchise
	Business “Boot Camp” and Training
	Fairway Education Post “Boot Camp”
	Fairway Franchise Partner Testimonials
	Fairway Client Testimonials
	Franchising is a Serious Business
	The Fairway Philosophy
	Press Releases

